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FMC Decategorization Governance Board
•Shared Decision Making    •Individualized Courses of Action   •Neighborhood/Community Networking   •Policy and Practice Change
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Governance Board Agenda 
Monday, April 25, 2016
10:30 AM – 12:00 PM
Charles City DHS Office

[bookmark: h.gjdgxs]Approve Agenda
Approve Minutes


1. Financial 
· Transfer from JCS (ACTION ITEM)
· FY16 Expenditures/Reversion
· Estimated Funds Available for FY17

2. Contract Renewals and/or Procurements based on available funding (ALL ITEMS NEED ACTION)
· Coordination Services – Contract Renewal and Acceptance of Transfer from P4C
· [bookmark: _GoBack]Family Support Services – P4C Contract Renewal – Transfer of funds to P4C
· Mentoring Floyd County – Contract Renewal
· Mentoring  Chickasaw County – Contract Renewal
· Integrated Mental Health – New Intergovernmental Contract 
· Nurtured Heart Approach – New Intergovernmental Contract
· Learning Connections Teen Parent – Contract Renewal 
· Girls After-School Treatment Services – Contract Renewal & Acceptance of P4C Transfer
· CPPC – Contract Renewal Adding P4C
· New Services
1. Early/Crisis Intervention with Crisis Response and Clinical Consultation Teams - Procurement
2. Crisis/Respite Child Care (could we include in flexible services)

3. May Meeting
· Memorial Day

4. Other Items for Discussion


Fiscal Year 2016 Future Meeting Dates (subject to change):  
June 27
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